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Examples  

Real-time payments is NOT just about speed: decision to enhance the 
payments infrastructure is often made based on a combination of factors 

SOURCE: McKinsey Payments Practice 

Increased Competition / Innovation 1 

National Policy / Macroeconomics 4 

Systemic Risk 7 

End User Demand 3 

Reduction of Cash-Based Economy 8 

Cross System Interoperability 5 

Driving Ubiquity 6 

Cost Savings from Non-Speed Features 2 
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11. Interbank 
transfers and 

cash concentra- 
tion 

12. Cross-
border 

interoper-
ability 

8. Authentication 
support  

9. Revocability, 
returns, denials 
and exceptions 

10. End user 
privacy and 

security 

5. Access 
to system 

6. Ability 
to initiate 

credits 
and/or 
debits 

7. Information 
content  

New payments products and services will need to address a range of value 
add features – in addition to speed features – in order to drive adoption 

SOURCE: McKinsey Payments Practice 

Additional value add features Speed features Primary feature functionalities of payment networks 

1. Speed of 
authorization 
and clearing 

2. Speed of 
availability of 

funds 

3. Speed of 
interbank 
settlement 

4. Speed of 
transaction 

notification & 
documentation  

Payment network 
features and 
functionality 
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Emerging real-time payments 
solutions … 

… can address various use cases where cash and paper 
usage still dominate 

SOURCE: McKinsey Payments Practice 

Changing payments infrastructures should address concrete applications 

Need for 
increased 
efficiency/ 
effective-
ness (other 
than speed) 

High 

Low 

Low High 
Need for increased 

speed 

PoS 

B2B ad hoc 
high value 

P2B recurring  

B2P recurring  

B2B recurring  

P2B ad 
hoc 

B2P ad 
hoc 

P2P 

B2B ad 
hoc low 

P2B ad hoc 
time delay  Need to 

create 
economic 

model 
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