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T = OUTLOOK ON THE SPANISH COMMUNITY (TARGET2-BE)
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What is our community like?

TARGET2 participants: 65 Direct, 75 Indirect
T2S participants: 36
TIPS participants: 14
Ancillary Systems: 5
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111 What is our operating model?

We use local applications for:

Reserves Management
Standing Facilities
Proprietary Accounts
Billing Management
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The Luxembourg market

BCL and its community

Until November 2021

« 126 banks out of which 32 Target2 Direct Participants
« BCL systems extensively used

» All banks hold accounts with the BCL

FROM... .. 10
Target2 Direct Others ALL BANKS

Open Market Operations Target2 BCL T2

Standing Facilities BCL T2

Minimum Reserves BCL T2

Bank notes Target2 BCL T2

Invoice payments Target2 BCL T2
From November 2021 onwards
« Technical migration from BCL ! New operating model

systems onto T2 I Technical complexity

« All banks hold a MCA, 32 also get a I Massive onboarding on T2

RTGS DCA.
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Eurosystem

consultations

-User requirements (URD)

-User specifications (UDFS)
-Workshops (e.g. GUI)

-Working groups written procedures
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Participants
enquiries

- Email
- Telephone
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T2/T2S CONSOLIDATION PROJECT
EXTERNAL COMMUNICATION CHANNELS
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BdE meetings

-Info sessions
-Grupo técnico
-Bilateral meetings
-AMI-Pay Espana

BdE website
publications
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T2/T2S CONSOLIDATION PROJECT
COMMUNITY READINESS FRAMEWORK

MTRSG "El
E; = é v
v~
Start of CSLD Key 15t ECB
CSLD WGs Milestones MTRSG t%n%plgﬁg)or
t. I t t + *
EUROPEAN CENTRAL BANK ™MeCHN9s is meeting
EUROSYSTEM 06.02.18 02.10.18 oY 16 A

' 8 D & R
- = ° P
. i =| Ml v il
1st Grupo 1st Letter to 22 BdE template 32
técnico Info community  Sesién for A s . . Sesion
_ *—-*--*- * session and key informativa partmpants informativa
BANCODEESPANA mllestones list

Eurosistems v M
Hrosistems 26.04.18 08.11.18 13.12.18  21.05.19 30.09.19 06.11.19

=G @

* Closely Monitored Participants

*- Total of Grupo técnico meetings: 9
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BCL Community management

Creating awareness

* Letter to all banks’ CEOs:

N—

‘appoint a Project Mger’.
Doyou hold a Target2 account? } L »3 Do you hold a current account with the BCL? [
o l | .
— * Ad hoc Target2 User Group .
S meeting oy
} BCL to deliver MCA, ODA®, T2 DCA ‘ BCL to deliver MCA, ODA*
. t . . . . : '
15t BCL questionnaire: Qefl’ne ) L e ——
your intended configuration =
I 1
You shall appoint a NSP ‘ You shall appoint an instructing party
]
| Wil youoperateinSTPmode? |
How will you access your accounts? = .S -
_ ‘ Secure A2A ‘ ‘ Secure U2A ‘ Mot
Conf. A: A2A via ESMIG/NSP connection connection possible
Conf.B: UZA via ESMIG/NSP Famma) | \ e (e
Conf. C: third party/intragroup co-manager ey ‘ e r s ’ comanager ‘ resortalternative
Conf. D: CB co-manager...not an option! Scdisslten — R R
R(_)((
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BCL Community management

Defining a strategy

\
» Mandatory Infosession for Target2 Call for interest: any bank
direct participants (32 banks) willing to act as co-manager?

\

* Meetings BCL / intended Co-managers

J

Session #1: Configuration A
ESMIG A2A strategy

2019

» 3 mandatory Infosessions for all other Session #2: Configuration B
banks (94 banks) ESMIG U2A strategy

Session #3: Configuration C
Co-management strategy

* New questionnaire: ‘re-confirm your
strategy (U2A, A2A or Co-mgmt)’




Assessing the community readiness

Epsilon: Eurosystem’s secured surveying tool

» Adaptable, can be configured according to the needs of each survey

» Accessible via web link
» Easy tracking and processing of the results

€IrsiLon

*Please indicate your level of to meet the ing mil on time:

For more details, please read ECB milestones:

GREEN YELLOW RED
Drafting of internal applications documentation (if L ]
applicable) is completed — 31 March 2020
Software development for the required IT, L]
i o ional model ions to T2
(if applicable) is started - 31 March 2020
Software development for the required IT, L]

g or model ions to T2
(if applicable) is completed --31 October 2020

Not applicable
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Assessing the community readiness

The latest BCL survey via EPSILON

45 e

Q: having gained a better understanding
of Target Consolidation, please re-
confirm your strategy to manage your a0

Target accounts: $ 2
- A= via ESMIG A2A+U2A 15
- B=via ESMIG U2A only 10
- C=viaaCo-manager ’
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Configuration A Configuration B Configuration C no report

Overall confidence level Q: What is your confidence level as

regards your preparation efforts?

- Green = on track, no concerns

= GREEN . .
o = some issues, solutions
" RED identified

' No report . .
- Red = some issues, no solutions
defined yet




Planning the community readiness

The Key Milestones defined by ECB

The following milestones apply to banks intending to . .
manage their MCA on their own without co-manager Legal ad?ptaélon
complete
: i ivi Operational
Project set-up NSP selection Connectivity p .
& contracting tests procedures o-live

Staff
trained

2021

s ve (B

Impact assessment Drafting of Software Internal User Testing Migration
+ UDFS analysis your internal development Testing on T2 Test Activities
URD / UDFS bt
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https://www.ech.europa.eu/paym/pdf/consultations/Overall_key_milestones_to_ensure_a_successful_big-bang_migration_in_November_2021.pdf



THANK YOU FOR YOUR ATTENTION

BANCODEESPANA bh(

Eurosistema BANQUE CENTRALE DU LUXEMBOURG

EUROSYSTEME



